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1. Background 

Sustainable WASH for All (SUSWA) is a bi-lateral project funded by the Government of Nepal (GoN) 

Government of Finland (GoF) and European Union (EU) including contributions from project 

Municipalities and users’/beneficiaries to be implemented in the selected Municipalities of Karnali 

Province. The project was started from Mid-November 2021 and will be implemented till Mid-April 

2026.  

The Ministry of Water Supply (MoWS) is the line ministry and the Department of Water Supply and 

Sewerage Management (DWSSM) acts as the Project Coordination Office (PCO) for the project. The 

Supervisory Board (SvB) is the apex decision-making body of SUSWA. 

The Municipalities are the main implementers of this project. Hence, they are responsible for 

planning, budgeting, implementation and monitoring of WASH activities in their Municipalities. 

Funds for the annual WASH programme budget for implementation of project activities will be 

transferred to the Municipal WASH Fund (MWF). The Municipalities will follow the community-based 

approach for the implementation of project activities. SUSWA supports the local government to 

undertake their mandate in providing WASH services to the people in a participatory and transparent 

manner. 

SUSWA aims to ensure improved and equitable access to safe and sustainable drinking water and 

adequate sanitation services, dignified menstruation and improved hygiene practices paying special 

attention to the needs of women and girls and those in vulnerable situations in the project 

municipalities.  

Water, Sanitation and Hygiene Management Committee (WASH-MC) to be formulated and Water 

Sanitation and Hygiene Unit (WASH Unit) are to be established in each project Municipalities as per 

the Project Document and Project Implementation Manual (PIM) of the project. In order to 

institutionalize the WASH-MC the Municipalities will be supported to formulate Municipal policies 

and directives with institutional capacity enhancement.  

WASH-MC and WASH Unit are responsible to look after the WASH management activities for 

sustainable services also beyond the project.  In order to achieve the output to see the outcomes 

implementing the project activities as per the Annual Work Plan, SUSWA supports the Municipalities 

to outsource human resources under WASH Unit. In this line, WASH Unit needs to recruit and 

mobilize the staff to run the WASH activities supported by SUSWA as well as municipality and other 

development partners in the municipality.  

In order to select and mobilize the required human resources to facilitate the activities in project 

Municipalities, WASH Unit Staff Selection and Mobilization Procedure is prepared as provisioned in 

Project Document and Project Implementation Manual of the project. This Procedure is approved by 

the 3rd Supervisory Board Meeting held on 29th September 2022.  
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2. WASH Unit 

Human resources in the municipality are important for effectively implementing the project activities 

and fulfilling the human resources gaps that exist in the project Municipalities. They have to execute 

all the activities as per the approved AWP of the municipality. Therefore, achievements of project 

objectives are highly influenced by the quality of performance of the staff under WASH Unit. They 

are further accountable to conduct field activities in the project communities. They are also 

responsible to support WASH-MC in the decision-making process for WASH management activities.  

In this regard, outsourcing and mobilizing individual staff under WASH Unit is crucial. Hence, the 

proper selection, mobilization and monitoring of the staff is an important aspect of the project 

implementation to achieve the intended results. Required composition of Human Resource (HR) is 

presented in chapter 3. 

The objective of HR management under WASH Unit is to institutionalize and strengthen WASH Unit 

in the municipality to promote WASH governance for sustainable WASH service delivery. 

3. Human Resources Requirement 

The number of Human Resources (HR) for different capacities is presented below. However, it can 

be decided as per the requirement of the municipality based on the HR capacity gap assessment. The 

project also needs support for project Municipalities in the establishment and capacity building of 

WASH-MCs and WASH Units including their capacity building under strengthening WASH 

governance.  

The M-WASH Unit have at least five staff members that includes as follows: 

1. WASH Unit Chief/WASH Focal Person (to be assigned from municipality permanent staff) 

2. WASH Coordinator (including post construction support) 

3. Technical Facilitator (Sub-Engineer) 

4. WASH Facilitator (public health or social background) 

5. MIS Officer (from municipality permanent staff when available, in-charge of N-WASH 
reporting and WASH Plan updating) 

Besides the above team members, other staff can be hired by the municipalities as needed following 

the project Implementation Manual (PIM) and in mutual coordination and understanding among the 

municipality and the project. The job Description (JD) of each staff position is given in Annex-1. 

Scheme Level Staff: 

At scheme level, one WASH Technician (Asst. Sub-engineer) and one Social Mobilizer will be 

outsourced/hired and mobilized by the municipality for providing support to WUSCs for the 

implementation, on-site supervision, monitoring and reporting of the on-going project activities. One 
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team of WASH Technician and Social Mobilizer will provide support to one or more 

schemes/communities depending on the size and complexity of the scheme as well as location of the 

schemes such as proximity and accessibility. 

The WASH Unit team and Municipal WASH Advisor (MWA) will coordinate, facilitate and supervise 

the activities of the field team and provide on-site support as needed. 

4. Recruitment Process of WASH Unit Staff 

WASH-MC is responsible for deciding and executing the recruitment of staff under WASH Unit.  

Following are the main steps of this recruitment process.  

Step 1:  Decision on required number of HR for recruitment: WASH-MC decides the required 

number of staff and to recruit them applying the WASH Unit Staff Recruitment and 

Mobilization Procedure.  

Step 2:  Vacancy announcement mentioning the required qualification and experiences: 

Minimum 15 days' notice should be published in municipality Notice board, municipality 

website, local and/or provincial or national newspaper.  

Step 3:  Formation of evaluation committee: WASH-MC will form an evaluation committee 

comprising at least 3 members) representing from among the WASH-MC members and 

MWA/PSU representatives. The evaluation committee member must guarantee that they 

have no conflict of interest in the recruitment process. The required sector specialists 

among municipality sections might also be invited for the interview process. Scoring sheet 

of shortlisting, written test, interview and final result will be approved by WASH-MC 

before the shortlisting process starts.  

Step 4:  Short listing: The evaluation committee will evaluate the applications in reference to 
submitted evidence1 and shortlist the candidates in maximum 1:3 proportion. Short 
listing will be done as per the following criteria. 

a.   Academic Qualification 10  
b.   Relevant working experiences including trainings 60  
c.   GEDSI aspects2 30  

The detailed scoring criteria will be developed by the evaluation committee and should 

be approved by WASH-MC prior to proceeding the short-listing process.  

 
1 Academic certificates, training certificates, work experience letters etc. 
2 This also includes priority scores for local candidates 
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Step 5:  Written Test and Interview: Evaluation committee will carry out written test and 

interview on the same day. The setting of written test questions will be done by the 

evaluation committee.   

Step 6:  Final Scoring: After completion of all the tests, marks obtained by the candidates will be 

computed in following basis;  

a.   CV evaluation 15%  

b.   Written test 50%  

c.   Oral test/ interview 35%  

The evaluation committee will finalize the process immediately after completion of all 

tests and submit the final scores to the WASH-MC with recommendation. The candidates 

under the waiting list will also be recommended.  

Step 7:  WASH-MC will decide on recruitment based on the recommendation of the evaluation 

committee and publish the notice of successful candidates and the rest of them as waiting 

candidates.  

Step 8:  The Office of Municipal Executive will appoint the successful candidate in an annual 

performance-based contract in prescribed format (Annex 2). 

5. Annual Performance Evaluation 

The performance review of the WASH Unit staff will be a regular process and the annual performance 

evaluation (APE) will be done on the basis of work carried out by the WASH Unit staff throughout the 

year. Performance of the WASH Unit staff will be assessed as per the agreed annual work plan and 

performance progress achieved in the municipality. It can be assessed also during each monitoring 

visit in the municipality including scheme level visits. Progress and event reports will also be the basis 

of the performance evaluation. Final performance evaluation of the WASH Unit staff will be done 

annually, by the evaluation team assigned by the WASH-MC. A SUSWA project representative is 

mandatory in the evaluation team. The final evaluation will be approved by WASH-MC. The 

evaluation format with key indicators for performance evaluation is presented in Annex 3. Evaluation 

process will be executed in a web-based system developed in SUSWA SmartME MIS system. 

Based on the score obtained by WASH Unit staff in APE, WASH-MC will apply the following reward 

or punishment system. 

● WASH Unit staff obtaining scores 85 to 100, will be rewarded by a 10% increment in salary. 

● WASH Unit staff obtaining scores 75 to less than 85, will be rewarded by a 5% increment in 

salary. 

● WASH Unit staff obtaining scores 60 to less than 75 will be continued in work with 
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commitment of further improvement.  

● WASH Unit staff obtaining score 50 to less than 60 will be continued with strong commitment 

for improvement in written within a specified time period. 

● WASH Unit staff obtaining scores less than 50 will not have their contract renewed. 

6. Salary and Benefits of WASH Unit Staff 

The equivalent grade of the WASH Unit staff positions will be as per the prevailing grading system 

of GoN (Table 1). 

Table 1: Grade of the WASH Unit staff  

S.N. Position Grade Remarks 

1 WASH 

Coordinator 

Officer 6th grade (adhikrit chhaitau)  

2 MIS Officer Officer 6th grade (adhikrit chhaitau) If already recruited by 

the municipality, her/his 

position and grade will be 

as it is. 

3 Technical 

Facilitator 

Assistant 5th grade (sahayak 

pachau) 

 

4 WASH Facilitator  Assistant 5th grade (sahayak 

pachau) 

 

5 WASH Technician Assistant 4th grade (sahayak 

chhautho) 

 

6 Social Mobilizer Assistant 4th grade (sahayak 

chhautho) 

 

Basic salary and remoteness allowances of staff will be as per the Government of Nepal's salary 

scale. On top of the basic salary the WASH Unit staff will receive following benefits. 

a. Provident Fund equivalent to 10% of basic salary 

b. Gratuity equivalent to 8.33% of basic salary 

c. Communication allowance NPR 500 per month 

d. Field kit allowance NPR 500 per month 

e. In case of traveling to outside the working municipality, DSA will be paid to WASH Unit staff as 

per the government rules. 
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f. The travel expenses (as per actual) and DSA as per government rules (within municipality) will 

be paid to the WASH Unit staff for supporting in field survey, on-site support, training, 

monitoring and other activities.  

g. Dashain bonus on a pro-rata basis of working months in a year. Equivalent to one-month basic 

salary in case of completion of a full year in the position.  

h. Leave facilities will be as per municipality's rule. 

i. WASH Unit staff will have accidental and medical Insurance facilities.  

j. Other benefits (if any) will be agreed with the project during AWP preparation. 
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Annex 1: Job Description of WASH Unit Staff 

1. Post:    WASH Coordinator 
Duty Station:   Municipal headquarter with frequent travel to different scheme areas. 
Supervisor:  Chief Administrative Officer 
Reporting:   Chief Administrative Officer/ Municipal WASH Advisor 
Accountability:   WASH Management Committee. 
Academic Qualification:  Bachelor’s degree in Rural Development, Civil Engineering, Sociology, 

Management, or other relevant discipline 
Professional experience:  

● Minimum 5 years of work experience in community Development in Rural Setting, Planning 
& management of WASH Management (Minimum 3 years in WASH sector) activities under 
local government/development agency. 

Other Skills:  
● Excellent in social mobilization & training facilitation skills.  
● Good in written and spoken English and Nepali with command in the local language. 
● Good reporting skills in Nepali & English.  
● Command in Computer skill (MS Office, excel, PowerPoint, email etc.). 

 
Duties:  

● Contribute, support and encourage the municipality to formulate and update different 
plans and strategies (WASH plan, WASH management, DMM, total sanitation, disaster 
preparedness, O&M/sustainability, MIS, etc.) and also support for effective implementation. 

● Keep the municipality officers and decision-makers informed about the development 
opportunities available with SUSWA. 

● Encourage and assist in the joint implementation of interventions. 
● Assist the municipality in annual planning, monitoring and reporting in relation to the 

SUSWA interventions; 
● Compile and verify different progress reports including Municipal WASH Fund (MWF) status 

and report to WASH-MC/Municipal WASH Advisor ensuring the quality of data.  
● Assist the municipality officials to access and use the MIS systems availed to them by 

SUSWA. Ensure and support timely reporting of results. 
● Assist the municipality accountant in financial reporting of the MWF, when necessary. 
● Support municipality to formulate WASH, DMM and CCA/DRR related policies. 
● Keep the municipality officers and decision makers informed about the SUSWA guidelines 

and policies. 
● Coordinate with other WASH sector organizations for possible collaboration and resource 

sharing in the municipality.  
● Analyze the need of capacity building activities for municipality officials/ stakeholders and 

suggest activities for the for Annual Work Plan;  
● Assist organizing WASH-MC meetings and decisions. 
● Coordinate WASH Unit team and conduct monthly/bi-monthly meetings. 
● Mobilize and supervise WASH Unit staff to achieve the work plan of the municipality.   
● Implement post construction related activities at scheme ana municipality level to 
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institutionalize WASH governance for sustainable WASH services.  
● Ensure GEDSI aspects are taken into consideration in all activities. 
● Any other duties towards achievement of project objectives assigned by WASH-MC. 
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2. Post:    MIS Officer 
Duty Station:   Municipal headquarter 
Immediate Supervisor: Chief Administrative Officer 
Reporting:   WASH Unit 
Accountability:   WASH-MC 
Academic Qualification:  Bachelor’s degree with substantial relevant experience in Information 

Technology or relevant fields  
Professional Experiences: 

● Minimum 2 years of relevant work experience. 
● Experience in monitoring and evaluation of rural development programs. 
● Proven experience in developing and managing MIS systems. 

 
Professional Experiences: 

● Excellent computer skills including MS Excel, MIS systems, databases and GIS mapping. 
● Good communication skills in Nepali. Command over the English language will be an 

advantage.  
Duties: 

● Establish and functionalize the user-friendly WASH MIS system in the municipality. 
● Support to maintain N-WASH database during and after WASH Plan preparation. 
● Support in data collection of households, communities, municipality/ward and project 

data as per monitoring plan, including regular scheme, capacity building activities and 
local level progress data. 

● Ensure the GEDSI/HRBA and CCA/DRR integration in the MIS system of the municipality. 
● Preparation of GIS and other maps for different purposes as per needs. 
● Other duties as assigned by the supervisor and WASH Unit 
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3. Post:    Technical Facilitator (Sub-engineer) 
Duty Station:   Municipal headquarter with frequent travel to different scheme areas. 
Immediate Supervisor: WASH Coordinator 
Reporting:   WASH Unit 
Accountability:   WASH Management Committee. 
Academic Qualification:  Intermediate/Diploma level in Civil Engineering 
Professional experience:  

● Minimum 3 years of experience on community based rural water supply & sanitation 
activities (Survey, Design, supervision/monitoring and evaluation etc.). 

● Working experience with donor funded programs/projects and under local government is 
an advantage. 

Other Skills:  
● Excellent in social mobilization & training facilitation skills.  
● Good in written and spoken English and Nepali with command in the local language. 
● Good reporting skills in Nepali & English.  
● Command in Computer skill (MS Office, excel, PowerPoint, email etc.). 
● Knowledge in drafting/AutoCad is an asset. 

Duties:  

● Support to prepare and finalize the scheme layout plan; brief the technical issues of the 
schemes to Users/WUSCs through mass/WUSCs meetings.   

● Carry out a detailed survey, prepare design and cost estimate of water schemes considering 
the DRR/CCA measures and following technical norms and SUSWA approach.  

● Ensure that the technical designs and estimates are checked and approved by the 
municipality Engineer and Chief Administrative Officer. 

● Participate and support WUSCs in CAP preparation & review. 
● Support to WASH Technician/masons/VMWs for layout of structure as per approved design 

drawings. 
● Prepare procurement documents for external materials and facilitate WUSCs for construction 

materials procurement process and ensure the quality of construction material (local and 
non-local). 

● Conduct technical trainings at community level as trainers and support municipality to 
manage those trainings.  

● Support for technical quality assurance and control of the WASH infrastructure. 
● Supervision, monitoring and evaluation of water supply and sanitation schemes. 
● Train and support as needed the teams preparing Water Safety Plans (WSPs) especially for 

the technical aspects. 
● Support to conduct public auditing in the schemes. 
● Prepare running and final technical reports of the WASH schemes for payments. 
● Ensure GEDSI aspects are taken into consideration in all activities; 
● Support and participate in scheme monitoring as per SUSWA policies. 
● Participate in monthly/bi-monthly meetings.   
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● Participate in the scheme monitoring as per the Step-by-Step scheme monitoring process; 
● Support WASH Coordinator for planning, monitoring and reporting of the project activities. 
● Facilitate municipality for the payment to the WUSCs. 
● Scheme database reporting to the project. 
● Any other duties towards achievement for project results assigned by the Supervisor/WASH 

Unit. 
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4. Post:    WASH Facilitator  
Duty Station:   Municipal headquarter with frequent travel to different scheme areas. 

Immediate Supervisor: WASH Coordinator 

Reporting:   WASH Unit 

Accountability:   WASH Management Committee. 

Academic Qualification:  Intermediate in Public Health or other relevant discipline. 

Professional experience:  

● Minimum 5 years’ experience in WASH, community health and Dignified Menstruation 
Management (DMM) in rural areas. 

● Additional advantage to those who worked with donor funded program/projects in the 
Municipalities.  

Other Skills  
● Fluency in written and spoken in Nepali, command of local languages of the working area is 

an additional asset. 
● Ability to work independently 
● Facilitation and good communication skills.  
● Demonstrated ability to work with local communities and in multi-cultural environment 

Duties:  
WASH Facilitator works in close coordination with concerned community members, health post, and 

schools, FCHVs, WUSCs, W-WASHCC and M-WASHCC. He/she is responsible to promote total 

sanitation and DMM activities at households and schools of assigned wards. WASH Facilitator will 

perform following tasks under direct supervision of WASH Coordinator. 

1. Sanitation & Hygiene Promotion 
● Motivate the beneficiaries on health, sanitation, hygiene issues (personal hygiene, 

household/environmental sanitation) with special attention to latrine construction, use 
and maintenance, water safety plan and hand washing practice.  

● Organize household level visits and focus on hygiene and nutrition issues of children and 
women. Aware women and girls in menstrual hygiene behavior.  

● Motivate and encourage the communities for active participation at all levels (meetings, 
O&M of facilities, construction/materials quality issues; awareness campaigning .......etc.).   

● Facilitate and conduct the health and hygiene related training/workshop to the 
communities as AWP. 

● Organize & facilitate the sanitation & hygiene awareness campaigns with the support from 
health post and W/M-WASHCC.  

● Train the M/W-WASHCC/WUSCs/MGs on total sanitation and DMM and mobilize for 
campaigns at community level.    

● Facilitate and monitor the health and hygiene related construction of facilities. 
 

● Support WASH supply chain establishment in the municipality.  
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● Support to celebrate national & international events/Day (national sanitation week, hand 
washing day, environment day, latrine day, menstrual hygiene day, water day; .... etc.) at 
community level. 

● Monitoring the household sanitation & hygiene status through self-monitoring and mobile 
application tools. 

● Facilitate in practicing sanitation improvements, sites and home cleanliness, and personal 
hygiene. 

● Participate in Child club/SMC/PTA meetings and raise sanitation & hygiene issues; mobilize 
teachers and students for proper O&M of WASH facilities.  

● Coordinate with and encourage the school to develop a better education environment 
through better child, gender and disability friendly WASH facilities.  

● Monitoring the toilet use/cleanliness, proper hand washing facilities, girls' menstrual 
hygiene/pad management through self-monitoring and mobile application tools.   

● Train schools (SMC/PTA/child clubs) on total sanitation and mobilize towards total 
sanitation campaigns at community level.    

● Facilitate different activities for community people, school girls/boys/teachers, elderly 
citizens, traditional healers/social and religious leaders for behavior change in the areas of 
sanitation, hygiene and menstruation management practices.   

● Support WASH Unit to implement the planned activities under sanitation, hygiene and 
DMM. 
 

2. Water Quality Promotion 
● Ensure the water quality test of schemes and follow-up the WSP implementation.  
● Disseminate information on water quality and reuse of waste water to HG at household 

level. 
● Promote and encourage point of use water treatment options at households and schools. 

3. Others 
● Updates the health and hygiene related data in consultation with health post and FCHVs, 

analyze it and provide WASH Coordinator for reporting  
● Maintain good harmony and coordination with the project team, municipality officials, 

and other stakeholders for timely completion of planned activities. 
● Participate in monthly/bi-monthly progress review/planning meetings at municipal office 

(as requested by WASH Coordinator). 
● Any other duties towards achievement for project results assigned by the Supervisor. 
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5. Post:    WASH Technician 
Duty Station:   Scheme site as assigned by the supervisor. 

Immediate Supervisor: WASH Coordinator 

Reporting:   WASH Unit 

Accountability:   WASH Management Committee. 

Academic qualification:  TSLC in civil engineering from CTEVT or completion of at least 30 days 

water supply and sanitation training from recognized development 

agency/institution. 

Professional experience:  

● Completion of at least 5 gravity flow schemes independently and having 2 years of 
experience in WASH sector. Experience with sanitation, hygiene and water quality is an 
advantage. 

● Additional advantage to those who worked with donor funded program/projects in the 
Municipalities.  

Other Skills:  
● Fluency in written and spoken in Nepali, command of local languages of the working area 

is an additional asset. 
● Ability to work independently. 
● Facilitation and good communication skills. 
● Demonstrated ability to work with local communities and in multi-cultural environment. 

Duties:  

The Water Resources Technician is the key person to perform construction related activities at the 

project site. He/she is the full-time field-based staff for technical inputs in schemes construction 

related activities. WASH Technician will perform following tasks under direct supervision of 

supervisor and technical guidance of Technical Facilitator maintaining close coordination with Social 

Mobilizer.   

● Mobilize the community for implementation of the WASH schemes. 
● Support and Conduct pre-feasibility survey/study of WASH schemes 
● Support Technical Facilitator while conducting detail survey 
● Perform and support training to local people and technical training like VMW etc.  
● Provide direct technical inputs to WUSCs/masons to ensure quality of workmanship of 

construction activities of all types of schemes. 
● Coordinate and cooperate with the ward/municipality team for smooth implementation of the 

scheme activities. 
● Support to WUSCs for proper records of construction materials (structure wise use), tools and 

attendance of skilled and unskilled labor as per scheme book.  
● Facilitate to WUSCs to select training participants for technical training (VMW, RWH...etc). 

After formal training; provide additional on the job training and evaluate their performance.  
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● Support to WUSCs/communities in water tariff fixation, preparation of WSP and O & M plan, 
formulation of scheme operation guideline and facilitation in implementation. 

● Support water quality related activities, water quality examination including Water Safety 
Plans and related training in scheme level.  

● Provide advice and support to development of Water Safety Plans; and monitor 
implementation. 

● Contribute and support source conservation activities and any other activities related to 
sustainability of schemes and total sanitation activities. 

● Contribute and support promotional activities i.e., celebrating special events (national 
sanitation week, hand washing day, water day, and environment day ...etc.) at municipal level. 

● Support scheme level monitoring visits. 
● Maintain good harmony and coordination with the project team, municipality officials, and 

other stakeholders for timely completion of planned activities. 
● Any other duties towards achievement for project results assigned by the supervisor/WASH 

Unit. 
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6. Post:    Social Mobilizer 
Duty Station:   Scheme site as assigned by the supervisor. 
Immediate Supervisor: WASH Coordinator 
Reporting:   WASH Unit 
Accountability:   WASH Management Committee. 

Academic qualification:  Intermediate level in relevant discipline.  

Professional experience:  
● Minimum 2 years of working experience in social mobilization or community development 

in rural settings with minimum one year in WASH sector.  
● Additional advantage to those who worked with donor funded program/projects in the 

Municipalities.  

Other Skills:   

● Excellent in Social mobilization & training facilitation skills.  
● Good in written and spoken Nepali with command in the local language. 
● Demonstrated ability to work with local communities and in multi-cultural environment. 

Duties:  

Social Mobilizer is responsible for mainly responsible to coordinate, supervise/monitor and manage 

the scheme/community level activities of the project at assigned wards of the municipality. Duties 

of Social Mobilizer are presented below in detail.  

1. Planning & implementation 
● Organize mass meetings at ward/scheme level and disseminate information about SUSWA; 

respective scheme/activities and roles of stakeholders. 
● Assist in formation of WUSCs as GEDSI/HRBA strategy and support to prepare the statute 

and registration and renewal process; and Operational bank account opening. 
● Assist WUSCs in transportation and proper store management of construction materials 

(local/non-local) at scheme site. 
● Regularly follow-up the implementation progress of project activities; Support the WUSCs 

for community mobilization, CAP review and provide backup support to complete all 
activities in a given timeframe. 

● Contribute and assist WUSCs/users in solving disputes existing at the scheme level (if any) 
in close coordination with Municipal officials. 

● Facilitate the community on selection of participants for technical training (VMW).  
● Assist WUSCs for maintaining the institutional governance through proper book keeping, 

meeting minutes, scheme board, public auditing and participation of women and 
disadvantaged groups in meetings/campaigns. 

● Support WUSCs/Users in preparation of O&M action plan and water safety plan. Facilitate 
and follow the implementation of plans and also support WUSCs for linkage development 
with concern agencies for sustainability of water services. 

● Support WUSCs to register/renew in the municipality and affiliate with WUSC Network.  
● Support WASH Unit to implement the planned activities regarding DMM in connection to 

the DMM policies and plan. 
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2. Capacity Building, Coordination collaboration and synergy building  

● Conduct various trainings in scheme/ward level as per approved work plan following the 
Step-By-Step Procedure of the project.  

● Assist and capacitate WUSCs in proper financial management/book keeping and non-local 
materials procurement process, transportation, store management; meeting minutes, 
other records keeping.   

● Maintain good harmony and coordination with the project team, Ward officials, and other 
stakeholders for timely completion of planned activities. 
 

3. Monitoring and reporting  
● Plan and participate in scheme level monitoring process ensuring Step-By-Step process 

and also ensure the monitoring feedbacks are properly and timely implemented. 
● Coordinate with and facilitate health post/FCHVs, schools and other organizations 

working in the municipality for public health issues monitoring (sanitation & hygiene 
behavior, nutrition, menstrual hygiene, .... etc.); closely monitor the performance of Self-
monitoring tools (HH and schools) outputs/impact. 

● Prepare monthly/bi-monthly summary progress report of project activities including the 
next month plan for monthly/bi-monthly meeting. Ensure issues raised, community 
feelings, good practices introduced and lessons learnt from reporting period are followed 
up in implementation of the project activities. 
 

4. Office Management and Administration 
● Review bills and other documents of WUSCs/programs and recommend to the WASH 

Unit for necessary action. Also facilitate WUSCs for payments to Users/Suppliers.  
● Prepare proposals of workshop/training according to approved AWP and forward to 

WASH Coordinator for approval process and fund management. Maintain the 
transparency of expenditures and advance settlement on time.  

● Participate in monthly/bi-monthly progress review/planning meetings at WASH Unit. 
 

5. Others 
● Ensure the project guidelines (PIM, SBS, GEDSI/HRBA, etc.) are followed properly at all 

stages of project implementation. 
● Any other duties assigned by the supervisor/WASH Unit towards achieving the project's 

results. 
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Annex 2 : Contract Template for WASH Unit Staff 

============= ufpFkflnsf÷gu/kflnsf 

UffpF÷gu/ sfo{kflnsfsf] sfof{no 

==========, ================ 

================ k|b]z, g]kfn 

 

kq ;+Vof M–                                                         

rnfgL g+= M–                                                                 
 

============== ufpFkflnsf÷gu/kflnsf, ;a}sf nflu lbuf] vfg]kfgL, ;/;kmfO tyf 

:jR5tf cfof]hgf cGtu{t s/f/ sd{rf/L aLrsf] s/f/ ;Demf}tf 

of] ;Demf}tf =========== ufpFkflnsf÷gu/kflnsf, ========== -o;kl5 sfof{no elgg]_ / >L 

============================================ -o;kl5 sd{rf/L elgg]_ sf jLr o; ;Demf}tfsf k|fjwfgx? kfngf ug{ u/fpg 

b'j} kIf ;xdt e} x:tfIf/ ul/Psf] 5 . 

sd{rf/L JolQmut ljj/0f M  

sd{rf/Lsf] gfd   M ====================== 

kb÷tx    M =============== -clws[t÷;xfos :t/ ======= tx_ 

hGd ldlt    M ====================== 

g]kfnL gful/stf g+=  M ====================== 

:yfoL 7]ufgf    M ======================  

;Dks{ kmf]g g+=  M ====================== 

Od]n M ====================== 

sfo{ If]q    M============================ufpFkflnsf÷gu/kflnsf leqsf of]hgf ;~rflnt j8fdf jf 

cfof]hgfsf] cfj:ostfg';f/ kl/rfng x'g'kg]{5 .  
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sfo{ ljj/0f M  

sd{rf/Lsf] sfo{ ljj/0f cg';"rL ! df lbOPsf] 5 . ;f]xL cg';f/ k|efjsf/L sfo{ ;Dkfbg ug'kg]{ 5 . 

obL sfo{ laj/0f cg';f/ sfo{;Dkbg ug{ g;s]df sfo{;Dkfbg d'Nof+sgsf] cfwf/df ;Demf}tfsf] vf/]hL, 

;]jf;'lawf yk36 ug{ ;lsg]5 . 

;Demf}tfsf] cjlw M  

o; ;Demf}tfsf] cjlw ldlt ===================ut] b]lv nfu' eO{ ldlt ==================== ;Dd ======== dlxgfsf] 

nflu sfod /xg]5 . cfof]hgf jf ufpFkflnsf÷gu/kflnsfn] u/]sf] cg'udgdf sfo{;Dkfbg sdhf]/ 

ePdf jf cfr/0f 7Ls gePsf] kfOPdf vfg]kfgL, ;/;kmfO tyf :jR5tf Joj:yfkg ;ldltsf] l;kmfl/;df 

h'g;'s} ;dodf ufpFkflnsf÷gu/kflnsfn] of] ;Demf}tf vf/]h ug{ ;Sg]5 . cfof]hgfsf lqmofsnfkx? 

;+rfng ug{sf nflu cfjZos ePdf vfg]kfgL, ;/;kmfO tyf :jR5tf Joj:yfkg ;ldltsf] lg0f{o 

adf]lhd s/f/ ;Demf}tf cjlw yk ug{ ;lsg]5 . 

s/f/ cjlwsf] pknJwL 

s/f/ cjlwleqdf sd{rf/Ln] tk;Ln adf]lhdsf] pknJwL xfl;n ug]{5g\, pQm pknJwL xfl;n ePsf] 

s'/f sfof{no / cfof]hgfaf6 cg'udg x'g]5 . s/f/ cjlw yk ug'{k/]df pQm pknJwLnfO{ cfwf/ dflgg]5 

.  

qm=;+= pknJwL xfl;n x'g] cjlw k'li6 ug]{ dfWod s}lkmot 
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dfl;s kfl/>dLs tyf cGo ;'ljwf 

sd{rf/LnfO{ tkzLn adf]lhdsf] dfl;s kfl/>dLs tyf cGo ;'lawf sfof{nojf6 pknJw u/fOg]5 . 

cfwf/e"t kfl/>dLs tna :s]n 

?= 

?= ============= k|lt dlxgf cIf]?kL ============= ?k}of dfq . 

sd{rf/L ;~rosf]if jfkt -

cfwf/e"t tnasf] !)Ü_ 

?= ============= k|lt dlxgf cIf]?kL ============= ?k}of dfq . 

sd{rf/L pkbfg sf]if jfkt -

cfwf/e"t tnasf] *=##Ü_ 

?= ============= k|lt dlxgf cIf]?kL ============= ?k}of dfq . 

lkmN8 eQf ?= ?= ========== k|lt dlxgf cIf]?kL =============== ?k}of dfq 

. 

;+rf/ vr{ ?= ?= ========== k|lt dlxgf cIf]?kL ============ ?k}of dfq . 

lkmN8 ls6 vr{ ?= ?= ========== k|lt dlxgf cIf]?kL ============= ?k}of dfq . 

hDdf ?= ?= ============= k|lt dlxgf cIf]?kL ============= ?k}of dfq . 

of] cNksflng lgo'QmL ePsf]n] pk/f]Qm adf]lhdsf] ;a} /sd sd{rf/L ;~rosf]if tyf pkbfg 

sf]ifdf hDdf gu/L dfl;s ?kdf e'QmfgL ul/g]5 .   

o; afx]s rf8af8 vr{sf] ;'ljwfsf] xsdf sd{rf/Ln] lgo'lQm kfPsf] cjlwnfO{ cfwf/ dfgL k|rlnt 

lgod cg';f/ Ps dlxgfsf] tnj j/fj/sf] rf8jf8 vr{ kfpg]5g\ . Ps jif{ eGbf sd sfd ug]{ 

sd{rf/Lsf] rf8jff8 vr{ ;dfg'kflts ?kdf pknJw u/fOg]5 .  

sd{rf/Ln] cfkm\gf] sfo{sf] tyf ofqfsf] e|d0f k|ltj]bg jf dfl;s sfo{ k|ult k|ltj]bg jf sfo{of]hgf 

cg';f/sf] 6fO{dl;6 -cg';"rL $_ clgjfo{ ?kdf k]z ug'kg]{ 5 . obL pQm s'/fx? k]z gu/]df ;]jf 

;'lawfx? /f]Ssf ug]{ clwsf/ ufpFkflnsf÷gu/kflnsfnfO{  /xg]5 .  

sfo{ lbg÷306f 

sfo{ lbg tyf 306f g]kfn ;/sf/sf] lgod cg';f/ x'g]5 / lkmN8sf] xsdf kl/:yLlt cg';f/ ;fj{hlgs 

labfsf] lbg tyf sfof{no ;doeGbf cl3kl5 klg sfd ug'{kg]{5 . 

cf]e/6fOd ;'ljwf tyf ;§f ljbf 

cfkm\gf] ;Demf}tf jdf]lhdsf] sfd ;DkGg ug{sf] nflu sd{rf/Ln] pNn]Vo kl/df0fdf cltl/Qm ;do ljgf 

kfl/>dLs sfd ug'{kg]{ Joxf]/f cjut} 5 . slxn]sfFxL sd{rf/Ln] zlgjf/ tyf cGo ljbfsf] lbgdf ;d]t 

cfjZostf cg';f/ sfd ug]{ ck]Iff ul/Psf] 5 . o:tf] lbgdf sfd u/] jfkt sd{rf/Ln] s'g} klg k|sf/sf] 
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;§f ljbf kfpg] 5}gg\ . o;y{ sd{rf/Ln] cfkm\gf] jflif{s tyf 5f]6f] cjlwsf] sfo{of]hgf agfpbf ljbfsf] 

lbg jf cltl/Qm ;dodf sfd ug'{ gkg]{ u/L tof/ ug'{kb{5 .   

jflif{s ljbf 

sd{rf/Ln] Ps dlxgfdf @  lbgsf b/n] tnjL ljbf kfpg]5g\ . sd{rf/Ln] ljbfdf j:gsf] nflu cu|Ld 

?kdf ljbfdf j:g rfx]sf] lbg pNn]v u/L cfj]bg k]z u/L :jLs[t u/fpg'kg]{5 / o:tf] ljbf :jLs[t 

ug]{ jf gug]{ clwsf/ sfo{kl/l:yltsf] lain]if0f u/L ufpFkflnsf÷gu/kflnsfdf /xg]5 .  

olb ljbf k'j{ :jLs[tL gu/]sf] jf ljgf :jLs[tL sfo{If]qdf sfd gu/]sf] kfOPdf dfl;s tna eQfaf6 

;f]xL lbg a/fa/sf] tna s6\6L ul/g]5 . 

la/fdL labf 

s/f/ sd{rf/LnfO{ k|lt dlxgf ! lbg ;Ddsf] tnaL la/fdL ljbf lbO{g] 5 . pQm labf lj/fdL ePsf] 

cj:yfdf dfq lng kfOg]5 / ;f] sf] nflu dfu ePdf cfjZos k|df0f ;d]t ufpFkflnsf÷gu/kflnsfdf 

k]z ug'{kg]{5 .  

s/ 

g]kfn ;/sf/sf] lgodfg';f/ nfUg] ;Dk"0f{ s/ ufpF÷gu/ sfo{kflnsf sfof{noaf6 >f]tdf g} s6\6f ul/g]5 

.  

/f]huf/Lsf cGo zt{ tyf cj:yfx? 

ufpFkflnsf÷gu/kflnsfsf] cg'dlt ljgf s'g} klg sd{rf/Ln] cfof]hgfsf] ;DaGwdf ;fj{hgLs cleJolQm 

lbg kfpg] 5}gg\ . ufpFkflnsf÷gu/kflnsfsf] cu|Ld :jLs[tL ljgf s'g} klg sd{rf/Ln] cGo s'g} /f]huf/L 

u|x0f ug{ kfpg] 5}gg\ . o; ;Demf}tfdf pNn]v ePsf] afx]s cGo s'g} klg k|sf/sf] ;'ljwf jf kfl/>dLs 

sd{rf/Ln] kfpg] 5}gg\ .   

cfr/0f 

sfo{ cjlwdf tyf sfo{ cjlw aflx/ ;d]t cfof]hgfsf] VoftLsf] ;+/If0f ug'{ sd{rf/Lsf] bfloTj x'g]5 . 

sd{rf/Ln] ufpFkflnsf÷gu/kflnsfsf cGo sd{rf/Lx?nfO{ gsf/fTds ?kdf c;/ gkg]{ vfnsf] cfr/0f 

cg';/0f ug]{ ck]Iff ul/Psf] 5 . sd{rf/Ln] sfof{no ;DaGwL tyf JolQmut Jojxf/df ;d]t sfof{no, 

sd{rf/L tyf sfo{/t cfof]hgfsf] lxt x'g] u/L pRr OdfGbfl/tf, PsfTdstf / g}tLs cfr/0f kfng 

ug'{kg]{5 -cg';"rL %_ .   

JolQmut lxtsf nflu, k|ToIf jf ck|ToIf ?kdf sd{rf/Ln] ;+:ydfsf] ;fj{hgLs gu/]sf cflwsfl/s 

hfgsf/Lx? pkof]u ug]{ jf ug{ lbg] 5}gg\ . sd{rf/Ln] ;fj{hgLs ;~rf/ dfWod dfkm{t sfof{no tyf 

cfof]hgf ;DaGwL s'g} klg JolQmut wf/0ffx? ;fj{hgLs ug]{ 5}gg\ .  
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6]lnkmf]g, km\ofS;, kmf]6f]skL d]zLg, sDKo'6/, x'nfs l6s6, ;jf/L ;fwg tyf cGo pks/0f tyf ;'ljwf 

h:tf sfof{nosf ;DkQLx? sfof{nosf] cflwsfl/s k|of]hgsf nflu dfq k|of]u ul/g]5g\ .  

dte]b lgjf/0f 

o; ;Demf}tf ;DaGwdf s'g} k|sf/sf] dte]b pTkGg e} cfk;L ;dembf/Ldf ;dfwfg x'g g;s]df k|rlnt 

g]kfn ;/sf/sf] sfg"g cg';f/ x'g]5 .  

x:tfIf/ 

of] ;Demf}tf ldlt ============================================== ut]sf lbg b'j} kIfnfO{ Ps Ps k|lt k|fKt x'g] u/L tkzLn 

adf]lhd x:tfIf/ ul/Psf] 5 . 

 

sd{rf/Lsf] tkm{af6 M        sfof{nosf] tkm{af6 M 

x:tfIf/ M        x:tfIf/ M 

gfd M ====================================       gfd M =========================   

kb M =================        kb M k|d'v k|zf;lso clws[t  

       sfof{nosf] 5fk 

 

;fIfL M 

 

cfof]hgfsf] tkm{jf6 M       sfof{nosf] tkm{jf6 M 

x:tfIf/ M        x:tfIf/ M 

gfd M =======================      gfd M ================ 

kb M vfg]kfgL, ;/;kmfO tyf :jR5tf ;Nnfxsf/    kb M ================= 

;+nUg 

!= ;DalGwt kbsf] sfo{ ljj/0f 

@= sd{rf/Lx?sf] dfl;s xflh/L kmf/fd 

#= cfof]hgfsf] cfrf/;+xLt
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Annex 3: Performance Evaluation Sheet 

Position:  WASH Coordinator   

Name of the employee:     

Date of evaluation:         Evaluation Period: FY ……………… 

S.N. 
Main 

Evaluation 
Category 

Evaluation Criteria  
Full 

Mark
s 

Self-
Evaluation 

by Employee 
(A) 

Justification 
by 

Employee 
(B) 

Evaluatio
n by 

Superviso
r 

(C) 

Evaluation by 
Evaluation 

Team 
(D) 

Average 
Score 

(C+D)/2 

Justification/ 
Remarks 

1 
Efficiency and 

Skill 

Ability to work as mentioned in the 
job description 

8    
   

Skills to work according to project 
working approach 

5    
   

Necessary initiatives and 
performance with positive thinking 
according to efficiency and skill 

5    
   

              

2 
Job 

Knowledge 
and Skill 

Quality of constructed structures  8       

Quality of capacity building 
activities 

6   
    

Plan vs. achievement 6       

Budget expenditure and 
transparency 

5    
   

              

3 Coordination 

Coordination with office of 
Municipal executive and related 
sections  

3    
   

Coordination with the project and 
WASH Unit staff 

3    
   

Coordination with other 
stakeholders  

3    
   

              

4 
Periodic 
Reporting 

Timely reporting of all reports 6    
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5 
Management 

Capacity 

Capacity and performance to 
mobilize and supervise WASH Unit 
staff 

7    
   

Timely reporting of all reports  5    
   

Understanding and follow-up of 
project guidelines and manual, 
including, PIM, SBS, Procurement 
Procedure, GEDSI strategy etc. 

7    

   

No of WASH-MC meeting 5       

              

6 Other 

Teamwork 5       

Politeness and ethical issues, 
behavior in community and with 
other stakeholders, representation 
of the SUSWA 

5    

   

English writing skill 4       

Innovative ideas 4       

    Total 100       

Key Target of the staff for next fiscal year 

1   

2   

3   

4   

5   
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Position:  MIS Officer3    

Name of the employee:     

Date of evaluation:         Evaluation Period: FY ……………… 

S.N. 
Main 

Evaluation 
Category 

Evaluation Criteria  
Full 

Marks 

Self-
Evaluation 

by 
Employee 

(A) 

Justificatio
n by 

Employee 
(B) 

Evaluation 
by 

Supervisor 
(C) 

Evaluation by 
Evaluation 

Team 
(D) 

Average 
Score 

(C+D)/2 

Justification
/ Remarks 

1 
Job Knowledge 

and Skills 

Skill to design data base system, 
analyze the data and generate 
report 

10   
  

    
  

Knowledge on N-WASH MIS and its 
tools 

10   
  

    
  

GIS Map preparation 10   
  

    
  

                  

2 
Target Vs 

Achievement 

Updating MIS/ up to date 10           

Data management in the MIS 
considering GEDSI/CCA/DRR 

10   
  

    
  

Accuracy in data management 10           

Map generation as per the 
requirement of WASH sector 

10   
  

    
  

Report generation and providing to 
WASH Unit timely. 

10   
  

      

                  

5 General 

Teamwork  5           

Politeness and ethical issues and 
coordination with WASH Unit and 
municipality officials 

5   
  

    
  

Innovative ideas 5           

Punctuality on work 5           

    Total score 100 0   0 0   

 
3 APE of MIS Officer will be done, if MIS Officer is appointed from MWF. 
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Key Target of the staff for next fiscal year 

1   

2   

3   

4   

5   
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Position:  WASH Facilitator    

Name of the employee:     

Date of evaluation:         Evaluation Period: FY ……………… 

S.N. 
Main 

Evaluation 
Category 

Evaluation Criteria  
Full 

Marks 

Self-
Evaluation by 

Employee 
(A) 

Justification 
by 

Employee 
(B) 

Evaluatio
n by 

Superviso
r 

(C) 

Evaluation by 
Evaluation 

Team 
(D) 

Average 
Score 

(C+D)/2 

Justification
/ Remarks 

1 
Job 

Knowledge 
and Skills 

Possesses skills to perform 
community/ward/municipality 
/School level CB activities and 
awareness campaigns 

7       

  

  

Skill to mobilize community and 
FCHV, municipal health section and 
mother groups, child clubs etc. 

7       
  

  

Understanding on School WASH 
and Total Sanitation 

7       
  

  

Understanding on DMM 7       

                  

2 
Target Vs 

Achievement 

Achieved total sanitation targets 10           

Achieved targeted HH monitoring 
for TS 

10       
  

  

Achieved DMM promotion targets 10       

Achieved three-star model of 
schools 

5       
  

  

Achieved sanitation, hygiene and 
DMM/MHM related CB activities 

10       
  

  

Conduct campaigns at community, 
school and other places as planned 

7         
  

                  

5 General 

Teamwork 5           

Politeness and ethical issues, 
behavior in community and with 

5       
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other stakeholders, representation 
of the SUSWA 

Innovative ideas 5           

Punctuality on work/regularity in 
the field 

5       
  

  

    Total score 100 0 0 0     

Key Target of the staff for next fiscal year 

1   

2   

3   

4   

5   
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Position:  WASH Technician    

Name of the employee:     

Date of evaluation:         Evaluation Period: FY ……………… 

S.N
. 

Main Evaluation 
Category 

Evaluation Criteria  
Full 

Marks 

Self-
Evaluation 

by 
Employee 

(A) 

Justification 
by 

Employee 
(B) 

Evalua
tion 
by 

Super
visor 
(C) 

Evaluation 
by 

Evaluation 
Team 

(D) 

Average 
Score 

(C+D)/2 

Justification/ 
Remarks 

1 
Job Knowledge and 

Skills 

Possesses skills to construct 
WASH schemes 

10       
  

  

Skill to mobilize community, 
conflict management, and 
coordination with WUSCs, 
municipality official, WASH 
Unit staff and others/Conflict 
resolution 

10       

  

  

Understanding on WUSC 
governance, public audits and 
Water Safety Plans 

10       
  

  

                  

2 
Target Vs 

Achievement 

All planned structures 
completed in time 

10       
  

  

Quality of constructed 
structures is according to 
standard 

10       
  

  

Pipeline depth is according to 
standard 

10       
  

  

WSP formulated in all 
completed schemes 

10       
  

  

WUSC store book and store 
properly managed 

10         
  

                  

5 General 

Teamwork 5           

Politeness and ethical issues, 
behaviour in community and 

5       
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with other stakeholders, 
representation of the SUSWA 

Innovative ideas 5           

Punctuality on 
work/regularity in the field 

5       
  

  

    Total score 100 0 0 0     

Key Target of the staff for next fiscal year     

1       

2       

3       

4       

5       
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Position:  Social Mobilizer    

Name of the employee:     

Date of evaluation:         Evaluation Period: FY ……………… 

S.N. 
Main Evaluation 

Category 
Evaluation Criteria  

Full 
Marks 

Self-
Evaluation 

by 
Employee 

(A) 

Justification 
by 

Employee 
(B) 

Evaluatio
n by 

Superviso
r 

(C) 

Evaluatio
n by 

Evaluatio
n Team 

(D) 

Average 
Score 

(C+D)/2 

Justification/ 
Remarks 

1 
Job Knowledge 

and Skills 

Possesses skills to perform 
community/ward/municipality/school 
level CB activities 

10     
  

  
  

Skill to mobilize community and 
coordination with WUSC, municipality 
officials and others/conflict resolution 

10     
  

  
  

Understanding on WUSC governance, 
public audits and SBS activities/WUSC 
book keeping 

10     
  

  
  

                  

2 
Target Vs 

Achievement 

All planned schemes completed in 
time 

10     
  

  
  

GEDSI composition maintained in 
WUSC, mass meetings etc. 

10     
  

  
  

All CB activities completed in time 10           

SBS steps properly followed and 
public audit conducted according to 
the project rule 

10     
  

  
  

All reports submitted in time 10           

                  

5 General 

Teamwork 5           

Politeness and ethical issues, 
behaviour in community and with 
other stakeholders, representation of 
the SUSWA 

5     

  

  

  

Innovative ideas 5           
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Punctuality on work/regularity in the 
field 

5     
  

  
  

    Total score 100 0 0   0   

Target of the staff for next fiscal year 

1   

2   

3   

4   

5   
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Annex 4: Time Sheet for WASH Unit Staff 

===================ufpFkflnsf÷gu/kflnsf, ================lhNnf 

vfg]kfgL, ;/;kmfO tyf :jR5tf OsfO{ 

sd{rf/Lx?sf] dfl;s xflh/L kmf/fd 

gfd M 

===================================================================  kb M ============================================= 

sfo{/t ufpFkflnsf÷gu/kflnsf= M ================================== 
dlxgf M =============================  ;fn M ===================== 

ut]  ;Dkfbg ul/Psf d'Vo d'Vo lqmofsnfkx? :yfg s}lkmot 

!       

@       

#       

$       

%       

^       

&       

*       

(       

!)       

!!       

!@       

!#       

!$       

!%       

!^       

!&       

!*       

!(       

@)       

@!       

@@       

@#       

@$       

@%       

@^       

@&       

@*       

@(       

#)       

#!       

#@       

 
    

============================= ============================= ===================== 

     
tof//k]z ug]{ M l;kmfl/; ug]{M k|dfl0ft ug]{M 

gfd M   gfd M  gfd M 

  kb M  kb M 
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Annex 5: Code of Conduct for WASH Unit Staff 

ufp“kflnsf÷gu/kflnsf cGt/ut vfg]kfgL, ;/;kmfO tyf :jR5tf OsfO{ cGtu{t sfo{/t sd{rf/Lx?sf] cfrf/;+xLtf 

of] cfrf/;+xLtfn] =========================ufp“kflnsf÷gu/kflnsf cGt/ut vfg]kfgL, ;/;kmfO tyf :jR5tf -jf;_ OsfO{df 
sfo{/t sd{rf/Lx?n] ckgfpg'kg]{ cfr/0fx?sf] jf/]df :ki6 kfb{5 . o;n] sd{rf/Lx?n] cfkm\gf] sfdsf] l;nl;nfdf JolQmut 
?kdf lng'kg]{ lg0f{ox? jf/]df ;d]t of] cfrf/;+lxtfn] lgb]{lzt ub{5 .  

;a}sf nflu lbuf] vfg]kfgL, ;/;kmfO tyf :jR5tf cfof]hgfsf] nIf tyf p2]Zox? xfl;n ug{ pRr :t/sf] g}tLs cfr/0f 
cfjZos kb{5 . of] nIf xfl;n ug{sf] nflu jf; OsfO{df sfo{/t sd{rf/Lx?sf] k"0f{ k|ltj4tf clgjfo{ x'G5 . g}tLs tyf 
Jojxfl/s ?kdf k|bz{g ul/g] cfr/0fn] dfq cfof]hgfn] nlIft u/]sf p2]Zox? k|fKt ug{ ;xof]u k'Ub5 .  
 
cfof]hgfsf] p2]Zo ;d'bfodf ef}lts ;+/rgfx? lgdf{0f ug'{ dfq xf]Og a? ljleGg txdf ;+:yfut tyf g}tLs Ifdtf clejl4 
ub}{ ;'zf;gsf] k4lt :yfkgf ug'{ ;d]t /x]sf]n] o;df sfd ug]{ sd{rf/Lx?sf] jfgL Jojxf/ tyf sfd u/fO{jf6 ;d'bfon] 
pQm cfr/0fx? l;Sg] / ;f]xL jdf]lhd cfof]hgf / ;f] ;+u ;DalGwt sd{rf/L / ;+:yf k|ltsf] wf/0ff lgdf{0f ug]{ ePsf]n] 
;~rflnt sfo{qmdsf] ;kmntf / lbuf]kgf ;d]t s]xL xb;Dd sd{rf/Lx?jf6 ul/g] Jojxf/jf6 lgb]{lzt x'G5g\ . sd{rf/Lx?n] 
ug]{ Jojxf/, cfr/0f, dGtJo tyf sfo{x? ;d'bfon] ghLsjf6 lgofnL/x]sf x'G5g\ . x/]s sd{rf/Lx?n] ;Dkfbg ug]{ sfo{sf] 
cfwf/df ;d'bfon] cfof]hgfsf] d"Nof+sg ul//x]sf] x'G5 . o;y{M cfof]hgf;+u cfj4 sd{rf/Lx?n] cfkm'nfO{ gd"gf (Role 
Model) sf] ?kdf ;d'bfodf k|:t't ug'{kb{5 . h;n] ubf{ ;d'bfon] sd{rf/Lsf] Jojxf/jf6 :yf:Yo ;DaGwL jfgL Jojxf/x? 
tyf n}·Ls, ckf·tf tyf ;fdflhs ;dfj];Ls/0fsf Jojxf/x?sf] l;sf] u/L c;n g}lts Jojxf/x? k|bz{g ug{ ;S5g\ .  
 
o;}n] jf; OsfO{df sfo{/t sd{rf/Lx?sf] nflu of] cfrf/;+xLtf tof/ u/L nfu" ul/Psf] 5 . 
 
o; cfrf/;+lxtf cGtu{tsf Jojxf/ut dfb08x?nfO{ lgDg rf/ efudf ljefhg ul/Psf] 5 .  
 
s= gd"gf Jojxf/ k|bz{g 

jf; OsfO{sf] sfof{nodf clgjfo{ ?kdf x'g'kg]{ s'/fx?M  
1= ;'/lIft zf}rfno tyf ;f] sf] ;/;kmfO{sf ;fy} zf}rfnodf kfgL, ;fj'gsf] Joj:yf ePsf], 

2= 7f]; kmf]x/d}nf Joj:yfkgsf] nflu vf8nsf] Joj:yf ePsf], 

3= sfof{nosf] ;/;kmfO tyf sfof{nodf ;"rgf, lzIff, ;~rf/ (IEC materials) ;fdfu|Lx?sf] k|bz{gL, 

4= ;j} sd{rf/Lx?n] xft w'g] nufotsf :jf:Yo ;DaGwL Jojxf/x?sf] clgjfo{ ?kdf kfng ul/Psf], 

5= sd{rf/Lx?n] JolQmut, 3/]n' tyf jftfj/0fLo ;/;kmfOdf ljif]z Wofg lbPsf], 

 
v= cfr/0fut Jojxf/x? 

6= ;j} sd{rf/Lx?n] cfkm\gf] lgo'lQm–kqdf pNn]v ePsf j'+bfx?nfO{ clgjfo{ ?kdf kfngf ug'{kb{5 . 

7= sfdsf] l;nl;nfdf ;j}nfO{ ;Ddfg tyf cfb/k"j{s Jojxf/ ug'{kb{5 / :yfgLo ;+:s[tL, k/Dk/f tyf wd{sf] 
jf/]df ;b}j ;+j]bgzLn /xg'kb{5 . slxNo} klg :yfgLo efiff, ;+:s[tL tyf k/Dk/f / rfnrngsf] cfnf]rgf 
gu/L ;j}n] n}·Ls, ckf·tf  tyf ;fdflhs ;dfj];Ls/0f d}qL Jojxf/ ug'{kb{5 .  

8= ;b}j k]zfut dof{bf / cg'zf;g nfO{ Wofg lbb} c?;+u Jojxf/ ubf{ lgikIf ?kdf ug'{kb{5 . cfkm\gf] lgikIftf 
dfly c;/ kg{ ;Sg] tyf cfkm\gf] sfd;+u ;DaGw gePsf lqmofsnfkx? ug'{x'b}g . o;sf ;fy} cfkm\gf] klxrfgnfO{ 
gsf/fTds c;/ kfg]{ vfnsf cleJolQmx? lbg' x'b}g .  
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9= ;j} sd{rf/Lx?n] cfly{s n]gb]gdf clgjfo{ ?kdf pRr txsf] kf/bzL{tf sfod /fVg'kb{5 . s'g} klg sf/f]jf/df 
s'g} klg k|sf/sf] cfly{s clgoldttfdf ;+nUg ePdf jf s;}nfO{ ;+nUg u/fPdf jf o:tf] clgoldttf ePsf] 
hfGbf hfGb} ;f] x'g glbg cfjZos kxn gu/]df pQm sd{rf/LnfO{ cg'zf;gsf] sfo{jfxL x'G5 . s'g} klg k|sf/sf] 
vl/bdf ljqm]tf jf ;]jf k|bfosjf6 k|bfg ul/g] 5'6 clgjfo{ ?kdf jLndf b]vfpg' kb{5 . pkef]Qmf ;ldlt, 
tyf ufp“kflnsf÷gu/kflnsf vfg]kfgL, ;/;kmfO tyf :jR5tf sf]ifjf6 x'g} ;j} k|sf/sf cfly{s sf/f]jf/x?df 
k"0f{ kf/bzL{tf sfod ug{ ;j} sd{rf/Lx? ;b}j k"0f{ ;lqmo /xg'kb{5 .  

10= s'g} klg sd{rf/Lx?n] pkef]Qmf ;ldlt ;b:ox? jf ;d'bfojf6, of]hgfsf] sf]ifjf6 jf JolQmut ?kdf ;d]t 
s'g} k|sf/sf] /sd ;fk6Lsf] ?kdf lng' x'b}g .  

11= ;DalGwt lgsfojf6 :jLs[t ge};s]sf] sfo{qmdsf] ljifodf s;}n] klg slxNo} k|ltj4tf tyf cfZjf;g lbg' 
x'b}g, vf;u/L jflif{s sfo{of]hgf :jLs[t ge};s]sf] cj:yfdf pkef]Qmfx?nfO{ s'g} cfZjf;g lbg'x'b}g . cfkm'nfO{ 
:ki6 gePsf] ljifodf cg'dfgsf] e/df s;}nfO{ klg s'g} ljifodf hjfkm lbg'x'b}g a? cfkm'eGbf dflyNnf] :t/df 
;f]wL cfkm' :ki6 e};s]kl5 dfq pQm k|Zgsf] hjfkm lbg'kb{5 .  

12= ;d'bfodf slxNo} klg lgMz'Ns vfgf tyf cGo ;'ljwf :jLsf/ ug'{x'b}g .  

13= ;d'bfodf sfd ubf{ cgf}7f] b]lvg] vfnsf tyf lemNs] n'ufx? nufpg' x'b}g .  

14= ;d'bfodf s'/f ubf{ c+u|]hL tyf cGo ;d'bfon] gj'em\g] zJbx?sf] k|of]u ug'{x'b}g / ;d'bfosf] pkl:yltdf cfkm' 
cfkm' s'/f ubf{ klg o:tf] ug'{x'b}g .  

15= slxNo} klg s'g} k|sf/sf] /fhg}lts jx;df efu lng' x'b}g / s'g} klg /fhg}lts bn jf ;d"xnfO{ ;dy{g ug{ 
x'b}g . sfdsf] bf}/fg jf cGo ;dodf ;d]t s'g} klg /fhg}lts bn ljif]zsf] h'n';df efu lng' x'b}g / cfkm\gf] 
lg0f{onfO{ k|efljt ug{ ;Sg] u/L s'g} kIfk|lt cfkm\gf] ;dy{g b]lvg' x'b}g .  

16= sfof{nosf pks/0fx?, :6]zg/Lx? cflb sfof{nosf] k|of]hgsf] nflu dfq k|of]u x'g'kb{5 . 

17= g]kfndf sfo{/t bft[ lgsfox?sf] cfwf/e"t sfo{;~rfng dfu{lgb]{zg ;j} sd{rf/Ln] clgjfo{ ?kdf kfngf 
ug'{kb{5 .  

18= s'g} klg k|sf/sf] ef}tLs x'nb+ufdf ;xefuL x'g] / s'g} klg k|sf/sf] n}·Ls, ckf·tf tyf ;fdflhs lje]b ug]{ 
sfo{df ;+nUg x'g'x'b}g .  

19= g]kfn ;/sf/jf6 sfg"g jdf]lhd kmf}hbf/L cleof]u dflgPsf] s'g} klg lqmofsnfkdf ;+nUg x'g'x'b}g .  

 
u= of}ghGo cfr/0f 

20= ;a}sfnflu lbuf] vfg]kfgL, ;/;kmfO tyff :jR5tf cfof]hgfsf] gLlt cg';f/ s'g} klg k|sf/sf] of}g zf]if0f 
tyf b'/frf/ k"0f{?kdf jlh{t /x]sf] 5 . s'g} klg sd{rf/Ln] s'g} klg k|sf/sf] of}ghGo zf]if0f jf b'/frf/ 
u/]df jf o:tf] ug]{ k|of; u/]df jf o:tf] sfo{df ;xof]uLsf] e"ldsf v]n]df tTsfn cg'zf;gsf] sfo{jfxL cuf8L 
a9fOg]5 . 

21= o:tf] k|sf/sf] of}g b'/frf/ ef}lts jf df}lvs ;d]t x'g;S5 / dlxnf tyf k'?if sd{rf/L b'j}df nfu" x'G5 .  

22= o; cGtu{t of}ghGo cf;on] s;}nfO{ 5'g], c+sdfn ug]{ jf ug{ vf]Hg], of}g hGo lqmofsnfksf] nflu k|nf]eg 
b]vfpg], lh:Sofpg], l;6L jhfpg] nufotsf lqmofsnfkx?  kb{5g\ .  

23= pk/f]Qm lqmofsnfkx?df s'g} klg sd{rf/Lx? ;+nUg /xg] jf o:tf] sfo{df s;}nfO{ ;xof]u ug]{ jf k|]l/t ug]{ 
jf o; ;DaGwL >Job[io ;fdfu|Lx? c?nfO{ b]vfpg] sfo{df s'g} klg xfntdf ;+nUg /xg]5}gg\ .  

 
3= dlb/f tyf cGo nfu"kbfy{ ;DalGwt cfr/0f  

24= cfkm\gf] sfo{;dodf s'g} klg sd{rf/Ln] dlb/f ;]jg ug{ k"0f{tof lgif]w ul/Psf] 5 .  
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25= s'g} klg sd{rf/Ln] cGo nfu"kbfy{ ;]jg ug]{ tyf nfu" kbfy{ nufot g]kfn sfg"gn] jlh{t u/]sf j:t'sf] 
cf];f/k;f/ k"0f{ ?kdf k|ltjlGwt 5 .  

26= sd{rf/Lx?nfO{ ;d'bfo jf cGo ;fem]bf/x?sf] ;fd'Gg]df dlb/f ;]jg gug{ ;Nnfx lbOG5 . ;j}n] of] Wofg lbg 
h?/L 5 ls ;d'bfo:t/df cToflws dlb/f ;]jgjf6 ;DalGwt sd{rf/Lsf] dfq xf]O{g cfof]hgf / ;xof]uL 
ufp“kflnsf÷gu/kflnsfsf] ;d]t k|lti7fdf gsf/fTds c;/ kg{ hfG5 .  

 

--OOO-- 

 


